
 
  FCRD Spring Conference 2022 

AGENDA 
Note that all times are listed as Eastern Standard Times. 

Wednesday, April 27, 2022 
  
3:00-4:00 FCRD Board Meeting 
5:00-6:30 FCRD Reception-Debbie Douma & Kareen Torres   
  
Thursday, April 28, 2022 
9:00-10:00 Newcomers Welcome-FCRD Board Members Meet and Greet  
10:00-10:45 Keynote Speaker: Pablo Campos; Moderator: Debbie Douma 
10:45-11:00 Mindfulness Session: Monica Rodriguez   
11:00-12:00 Breakout Session #1 

 
Pre-award track: Beauty is in the Eyes of the Reviewer. What are peer reviewers 
looking for in your application? What don’t reviewers want to see? This session takes 
you behind the scenes to provide reviewer insights. The presenter has reviewed for 
U.S. Department of Justice, Substance Abuse and Mental Health Services 
Administration (SAMHSA), Health Resources and Services Administration (HRSA), and 
other federal and state agencies.  
Presenter: Phil Dickey  
Moderator: Dory McQueen  
 
Post-award track: Best Practice Technology. In this roundtable session, participants 
will discuss their best practices for grants management using technology. Participants 
will be ready to share their best practices regarding multiple aspect of grants 
management. There will be time for a Q&A.  
Moderator: Candice Valle    

Foundation track: Non-credit scholarships and partnerships with Career Source 
Trade Schools are becoming more sought out by students of all ages. Many colleges 
are working to attract students who may not have the desire to earn a degree yet still 
want to participate in hands-on training through a trade—gaining experience, 
certifications, or licenses. This roundtable discussion will share different views, tips, 
and steps from colleagues who are working with donors and other community 
foundations to help meet the needs of students who are attending trade programs 
and would not otherwise be approved for traditional scholarships. 
Moderators: Jamie Bateman & Lisa Richardson  

12:15-1:00 Mindfulness Break: Monica Rodriguez  



1:00-2:00 Breakout Sessions #2  
 

Pre-award track: Providing That Well-Needed Dopamine Hit: Celebrating Grant 
Success. This session will provide ideas for how to celebrate grant success at your 
organizations. Your project directors/directors/principal investigators work hard on 
their programs, sometimes with little or no recognition outside of their direct teams. 
Learn strategies to promote the impact of grant-funded projects at your college on a 
broader scale, highlighting project outcomes along with the role your office plays in 
identifying, developing, and managing grant projects. 
Presenter: Nancy Mallison  
Moderator: Lisa Koogle  
 
Post-award track: When the Honeymoon is Over. Project directors from state, 
federal, and private funding sources discuss what successes and pitfalls they 
encounter and what post award staff can do to help their project directors be 
successful.  
Moderators: Debbie Douma & Phil Dickey  

Foundation track: Newcomers Roundtable. How did we get here and where do we 
go from here? This fun round table discussion will offer helpful ideas and guiding 
points for anyone who is new to the world of philanthropy—or new to higher 
education—and answer those important questions, “How did I get here and where do 
I go from here”  
Moderator: Chris Stowers  

Foundation track: Legal Issues and Foundations. While all college foundations are 
separate legal entities from their institution, their level of independence varies. You 
will not want to miss this session where we look at how foundations are typically 
governed, how they interact with colleges, and what needs to be in place to ensure 
the support colleges need is in place.  
Moderator: Shannon Roddy  

2:00-2:15 Mindfulness Break: Monica Rodriguez  
2:15-3:15 Breakout Sessions #3 

 
Joint session Pre-award & Post Award: Engaging the Federal Government 
During this session, participants will hear perspectives and recommended approaches 
on engaging federal government programs that can provide funding support to 
colleges and universities. Presenters will share best practices for targeting federal 
programs, developing competitive projects, and communicating with federal program 
decision-makers and staff.  
Presenter: Brent Walton Merchant  
Moderator: Sam Renfroe 
 



Foundation track: Planned Giving. This roundtable discussion will share ideas and 
concepts relating to planned gifts. Our desire is to also have materials to share that 
will assist other colleges with the steps through this process. 
Moderators: Jeff Baldwin & Cleve Warren  

3:15-3:30 Mindfulness Break: Monica Rodriguez  
3:30-4:30 Breakout Sessions #4 

 
Pre-award track: National Science Foundation presentation. Join us as we hear from 
one of the best in the field. Celeste Carter brings her love for community colleges and 
the work of NSF to life. This will be a session filled with tips and tricks of the trade! 
You will not want to miss it!  
Presenter: Celeste Carter 
Moderator: Kareen Torres  
 
Post-award track: Evaluation, It’s Not Just for Breakfast Anymore. Working with an 
evaluator? We all do. How can we get what we need, when we need it and still 
maintain a good working relationship with our evaluator? Don’t miss this session 
where you will be able to ask an evaluator for tricks and tips.  
Moderators: Candice Valle and Maureen Capp  
 
Foundation track: Colleges and MOUs roundtable How strong is your foundation and 
college relationship? This session looks at the MOU and all the ways in which the 
College and DSO can support each other. SPC and SSC are going through this process 
now, so this session will open up to discuss best practices for establishing a 
College/Foundation MOU. 
Moderators: John Gyllin & Jesse Turtle  
 

Friday, April 29, 2022 
9:30-10:30 State Legislative Update: Eric Johnson; Moderator: Ellen Burns  & Lee Lowry  
10:30-11:00 FCRD Membership Meeting  
11:00-11:30 Mindfulness Break: Monica Rodriguez  
11:30-12:30 Joint Session—Federal Legislative Updates: Lacey Hofmeyer, General Counsel & VP, Public Policy & Government Affairs, Broward 

College; Moderator: Kareen Torres  
 

*********Please note that the agenda is subject to change. ********* 

 

 


